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The European Union (EU) is currently roll-
ing out an ambitious volunteering initiative, 
the EU Aid Volunteers Initiative (EUAVI). 
Within this, funding is granted to both vol-
unteer sending and hosting organisations to 
improve their standards in volunteer man-
agement and humanitarian practice.  The 
‘Volunteering in Humanitarian Aid’ (VolinHa) 
consortium is supported under the strand of 
the Initiative that focuses on technical assis-
tance for sending organisations and capaci-
ty building for hosting organisations.  It has 
been running since September 2015 and will 
finish in September 2017:  the technical as-
sistance stream of the project includes nine 
European partners that have worked togeth-
er to share knowledge on volunteer man-
agement and humanitarian practice with the 
aim, for most, of applying for certification in 
order to deploy volunteers. 

An important aim of VolinHa, and the EUAVI 
overall, is to bridge the knowledge gap between 
organisations with expertise in humanitarian aid 
and those with experience in volunteer manage-
ment. In order to do this we must better under-
stand the complexities and potential of this type 
of volunteering, because for many volunteer 
sending and hosting organisations, it is more 
common for their work in the global south to 
take place in development settings, even if lo-
cated in disaster prone countries. This research 
paper aims to contribute to our understanding of 
these questions. It commences with an analysis 
of the evolution of the Initiative, and then maps 
the landscape of volunteering for humanitarian 
action across four European countries: Ireland, 
Latvia, Cyprus and Greece, discussing how 
the EUAVI could add value to the volunteer-
ing landscape in each. The unique position of 

volunteering in humanitarian contexts will then 
be discussed, and the potential for humanitarian 
volunteering and the role of the EUAVI will be 
analysed, with a number of recommendations 
for the future identified.  

Volunteering in humanitarian contexts is be-
coming an increasingly important area of study 
because of the recognition that there needs to 
be a stronger connection between the devel-
opment and humanitarian agendas.  How to 
achieve this stronger connection was one of the 
key themes discussed at the 2016 World Hu-
manitarian Summit. The development-human-
itarian nexus is also highlighted in Sustainable 
Development Goals (SDGs), which span the 
humanitarian and development agendas. There-
fore, it is crucial to understand where volunteer-
ing fits into these broader trends, and how it can 
make a meaningful contribution to achieving 
the SDGs and building resilience through hu-
manitarian action. The connection between the 
development and humanitarian contexts can be 
seen most clearly in the area of climate change, 
which often requires immediate crisis relief but 
also long term strategic planning to prevent 
further damage to the planet (UNV: 2011: 73). 
Another example of the need for a greater link 
between the humanitarian and development 
agendas occurred during the Ebola crisis, when 
it became clear that national health services 
could not be sustained during the outbreak and 
thus the humanitarian crisis worsened because 
local systems were not strong enough to treat 
people and prevent further spreading of the dis-
ease. Volunteering, and particularly the EUAVI, 
offers an opportunity to organise projects that 
encapsulate elements of longer-term develop-
ment work and more immediate crisis preven-
tion and recovery. 
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Methodology
The methodology for this paper involved a desk 
based literature review and a survey (Annex 
1) carried out with people who are working in 
the area of volunteer management in Cyprus, 
Greece, Ireland and Latvia. There are a num-
ber of limitations to this work, including a limited 
timeframe for the research. At the time when 
it was conducted, no volunteers had yet been 
deployed under the EUAVI and therefore much 
of the assessment was based on evaluations 
of the pilot projects and the vision set out in the 
Regulation governing its establishment. To date, 
there has been limited analysis and research 
carried out on the Initiative: this paper aims to 
address some of the gaps in available materials 
by contributing to the body of work that has been 
published. 

What is the EU Aid 
Volunteers Initiative?

The EUAVI is a project of the European Union 
which allows EU citizens to volunteer and 
contribute to humanitarian action through local 
capacity building, disaster risk reduction and 
rehabilitation projects. The aims of the EUAVI 
are to: deploy 4,000 EU citizens to work on 
humanitarian projects; provide 4,400 volunteers 
and NGO staff from outside the EU with capaci-
ty building opportunities; and provide opportuni-
ties for 10,000 online volunteers between 2015 
and 2020. There are various ways to become 
involved in the EUAVI: as a volunteer, a sending 
organisation or a hosting organisation. In order 
to participate in the initiative as a sending or 
hosting organisation, there is a requirement to 
become certified by the Education, Audiovisual 
and Culture Executive Agency (EACEA) of the 
European Commission, which is administering 
the Initiative’s certification and funding on behalf 
of DG ECHO. Online volunteering assignments 
will also provide opportunities for volunteers 

from around the world to support humanitarian 
action (ECHO: 2016). The certification process 
involves the submission of a detailed evi-
dence-based self-assessment form. Once the 
organisation is certified, they can then apply for 
funding for deployment projects:  every deploy-
ment project must involve at least two EU part-
ners and two non-EU hosting partners. There 
are other ways for organisations to become 
involved in the Initiative, through capacity build-
ing and technical assistance programmes that 
fund activities that strengthen the capacities of 
sending and hosting organisations intending to 
participate in the EUAVI. Technical assistance 
is specifically aimed at organisations inside the 
EU, while capacity building is aimed at organi-
sations in countries outside the EU.

Burundi Red Cross community 
volunteers taking part in a map-
ping exercise to identify  con-
tour lines where forage crop 
can be planted, with a view to 
stopping soil erosion and flood 
risks 



The Evolution of the EUAVI
In the Commission’s communication, ‘First re-
flections on a European Voluntary Humanitarian 
Aid Corps’, published in 2010, they note several 
important issues and explain the rationale be-
hind the initiative. The communication outlines 
the guiding principles of the project: solidarity, 
humanitarian principles, professionalism and 
safety, and added value {COM(2010) 683 final}. 
It also puts forward the case for why this type 
of volunteering is important and should be the 
focus of this ambitious scheme: ‘Disaster Risk 
Reduction (DRR) activities, aimed at reducing 
the vulnerability of disaster prone countries and 
regions, as well as interventions in transition 
situations, aimed at ensuring a smooth evolu-
tion from relief to the development phase, are 
part and parcel of the aid continuum, and can 
provide meaningful and sustainable contexts for 
volunteer deployment’ {COM: 2010: 683: 8final}. 
It is recognised that the most important way to 
reduce the risk of disaster is having local peo-
ple and local plans in place to prevent loss of 
life, and therefore it is interesting that the Com-
mission are envisaging a role for international 
volunteers in DRR activities.  

In the subsequent Regulation establishing the 
Initiative, humanitarian aid is defined as:
‘activities and operations in third countries 
intended to provide needs-based emergency 
assistance aimed at preserving life, preventing 
and alleviating human suffering, and maintain-
ing human dignity in the face of man-made 
crises or natural disasters. It encompasses 
assistance, relief and protection operations in 
humanitarian crises or their immediate after-
math, supporting measures to ensure access to 
people in need and to facilitate the free flow of 
assistance, as well as actions aimed at rein-
forcing disaster preparedness and disaster risk 
reduction, and contributing towards strength-
ening resilience and capacity to cope with, and 
recover from, crises’ (Council and Parliament 
Regulation (EU) 375/2014 of 14 April 2014).

This definition of humanitarian activities is quite 
broad and encompasses a multitude of ac-
tivities and projects from more traditional hu-
manitarian projects such as WASH projects, to 
community development projects aimed at train-
ing local volunteers to prepare for disasters. In 
2011 and 2012 there were two rounds of pilot 
projects organised in order to test out the whole 

volunteer lifecycle, from recruitment to the 
post-return of volunteers. The Spanish NGO 
Alianza Por La Solidaridad (APS) was heavily 
involved in the pilot phases of the initiative and 
wrote an evaluation report based on their expe-
riences (APS: 2013). APS states in this report 
that there are two main purposes of the EUAVI: 
volunteers contributing to the ability of the EU 
to deliver humanitarian aid, and the ability of 
volunteers to raise awareness both during their 
deployment and after they return. They addi-
tionally highlight three important points in their 
report: the challenge of linking volunteering and 
humanitarian aid; the EUAVI’s potential to link 
relief and development; and the importance of 
local volunteering structures for the success of 
the Initiative.
Firstly, APS note that there is an inherent chal-
lenge in volunteering in humanitarian contexts 
because this form of volunteering requires ‘the 
commitment to providing a voluntary service’ 
combined with ‘the right and sufficient skills 
and abilities to carry it out’ (APS:2013: 19). 
Concerns about recruiting young, potentially 
less qualified, people were also raised in a 
review of the EUAVI’s original iteration: key 
stakeholders were concerned that the Initiative 
would undermine the general drive towards 
the professionalization of humanitarian inter-
ventions (DG ECHO/EVHAC review 2010: 12). 

This highlights one of the major challenges 
for the Initiative, which is to find the balance 
between the need for candidates with the 
motivation to volunteer and the candidates 
who have the technical skills which the project 
requires. Presumably in an attempt to address 
these concerns, the EUAVI currently offers two 
types of volunteer profiles: a junior professional 
profile who is expected to have less than five 
years’ experience and a senior professional 
who will have more than five years’ experience. 
Each volunteer post will specify whether they 
require a junior or senior professional. This 
system appears to be how the EUAVI plans 
to find the balance between requiring people 
with specific skills and experience to carry out 
complex projects while also offering younger 
people an opportunity to learn and grow within 
this sector. 

Secondly, the issue of how the EUAVI can add 
value to the existing volunteer and humanitari-
an structures is very important.  APS notes that 
due to the nature of this volunteering scheme, 
it has the potential to link relief and humani-
tarian aid to development in a more coherent 
way (APS: 2013:13). The EUAVI definition of 
humanitarian activities could encompass a 
broad range of projects, and there is an oppor-
tunity to see how this closing of the gap could 

Red Cross Burkina Faso 
Kadiogo Committee Meeting



work in practice, and where there are flaws in the 
systems which are preventing greater linkages 
between the two sectors. If the EUAVI can orga-
nise placements that focus on preparing sustain-
able systems that can function during crises and 
facilitate trainings and the development of action 
plans to reduce the risks to people when crisis 
hits, it will contribute to reducing the develop-
ment-humanitarian divide in a tangible way. 

Finally, APS notes that in order for the initiative 
to have a sustainable impact, the EUAVI proj-
ects must engage with and work alongside local 
volunteering structures. Part of the vision of 
the Initiative is that EU Aid Volunteers will work 
alongside local volunteers in order to improve 
disaster preparedness or to develop rehabilita-
tion projects that include the views and experi-
ences of local communities. APS notes that ‘by 
including working with volunteers, APS human-
itarian actions take on a more social character; 
they are shared with a society (social base, 
social organizations, funders, etc..), and by such, 
greater ownership is achieved” (APS:2013:30). 
The importance of local volunteers and building 
the capacity of civil society through this Initiative 
was also highlighted  by experts participating 

in a workshop reviewing the pilot phases of the 
project: they  noted that ‘international volunteers 
[are] to complement local volunteers, not re-
place them’ (Expert Workshop Summary Report: 
2014:16). This will be a key aspect of the Initia-
tive and needs to be central to how partnerships 
are developed between hosting and sending 
organisations. 

Literature Review
A literature review of volunteering in four coun-
tries was undertaken: Cyprus, Greece, Ireland 
and Latvia.  This was supplemented by the 
dissemination of a survey to key stakeholders 
in each country, which focused on both domes-
tic and international volunteering.  Key findings 
emerging were:

Cyprus
After independence in 1960, a welfare state 
was set up in Cyprus leading to the establish-
ment of NGOs, charities and voluntary organi-
sations to supplement state-provided services 
(Country Report Cyprus: 2010: 1). In 2006, the 
Pan Cypriot Volunteerism Coordinative Coun-
cil (PVCC) was established, at the same time 
as which legal definitions of volunteering were 
articulated. In 2010, it was estimated that about 
18% of the population were active volunteers 
in Cyprus (Country Report Cyprus: 2010: 2). 
The PVCC run the volunteering infrastructure in 
Cyprus, acting as a central council for volunteer 
centres located nationwide. 

It was identified in a paper by the PVCC that 
European initiatives could strengthen the vol-
untary sector in Cyprus by sharing experienc-
es and good practice while also developing 
common strategies (Roiatti et al: 2009: 250).
Therefore, it would appear that the EUAVI will 
be well received in Cyprus and will be utilised 
as a means to increase the number and scope 
of volunteering opportunities in Cyprus. 

Greece
Traditionally volunteering was not an important 
feature of Greek society because ‘family and 
networks of relatives have always created the 
basic framework of mutual aid, solidarity and 
cooperation in Greece’ (Country Report Greece 
:2010: 1). In an intriguing critique of how civil 
society and volunteerism is perceived particu-
larly in relation to Greece, Rozakou notes that 
volunteerism is “not as developed as in the An-
glo-Saxon and Scandinavian societies” (Rozak-
ou: 2011). However in recent years, more 
non-profit and voluntary organisations have 
emerged and people’s interested in engaging 
in organised voluntary activities is increasing 
(Country Report Greece:2010: 1). 

Civic Service Volunteers (CSVs) 
gather in Paris to celebrate 
International Volunteer Day. 
Participants pictured at the 
photo exhibition organised by 
the CSVs



In addition, Greece is currently experiencing 
a humanitarian crisis with refugees arriving 
predominantly from Syria, yet the infrastruc-
ture to protect and look after these people is 
faltering. As a result, many people are now 
volunteering in Greece as part of the humani-
tarian response both through formal channels 
such as NGOs and more informal autono-
mous groups. The latter are never counted 
in the official statistics released about volun-
teering and civil society. This is an important 
point in relation to how the EU assesses civil 
society and volunteering, because perhaps by 
only classifying formal civil society structures 
it ignores the cultural norms that dictate how 
social movements arise in many southern 
European countries. This raises important 
questions about the nature of volunteering 
and whether the strict separation the EUAVI 
have placed on what is classified as send-
ing or hosting country limits the ability of the 
Initiative to respond to the changing global 
context. For NGOs in Greece looking to offer 
opportunities for people to volunteer over-
seas, the EUAVI will be an important avenue 
to explore. Furthermore, for Greek people 
who may not have access to international 
volunteering opportunities the EUAVI will be 
a new chance to get involved in humanitarian 
action. 

Ireland
There is a long tradition of volunteering in 
Ireland and this has been shaped by the so-
cio-cultural context of Ireland’s development, 
with many non-profit and community groups 
supporting the provision of public services. 
The 2013 National Household survey showed 
that 28.4% of people in Ireland volunteer on 
a regular basis (CSO: 2015). There is also 
a strong tradition of international volunteer-
ing for development in Ireland that stemmed 
initially from missionaries and has continued 
up to today. Comhlámh is the Irish Associa-
tion of Development workers and volunteers, 
working with returned development workers, 
volunteers and volunteer sending agencies. 
Comhlámh promotes responsive, responsible 
volunteering and focuses particularly on using 
development education as means of support-
ing the continuous engagement of volunteers 
after their overseas placement is finished.

In 2004, the Irish state, through Irish Aid, 
funded Comhlámh to start the process of 
working to promote responsible volunteering 
and good practice in the area of internation-
al volunteering and thus the Code of Good 
Practice for Volunteer Sending Agencies was 
developed. A total of 42 organisations are cur-
rently signatories of the Code, which involves 
completing an annual self-audit process and 
undertaking regular external reviews, as well 
as participating in peer support meetings 
and training. Due to the experience of many 
Irish sending agencies with the Code and the 
self-assessment procedures that comes with 
it, seeking certification to become involved 
in the EUAVI will not be as new as it may be 
for agencies in other countries. In 2015 1,820 
people undertook an international volunteer 
placement with 29 organisations (Comhlámh: 
2016:1). These volunteer placements pre-
dominately focus on traditional development 
issues such as education, support services 
for children, renovation and construction and 
do not focus specifically on humanitarian 
volunteering.

Latvia
Both through the survey carried out and the 
research report compiled for the European 
Year of Volunteering, it is clear that there is 
very little available information or data on 
volunteering in Latvia (Country Report Latvia: 
2010: 1). Currently, the policy area of volun-
teering is split between various government 
departments and therefore it has dropped 
off the agenda of the state (Country Report 
Latvia: 2010: 2). Volunteering in Latvia is very 
loosely defined and it is not outlined in any 
specific legislative act (ESI Labs Respondent: 
2016/Country Report Latvia: 2010).  

There appear to be very few agencies that 
send volunteers to the global south and the 
ones that do seem to work from quite an 
individual basis with very little state support 
(Country Report Latvia: 2010: 13). Due to the 
lack of state support structures for volunteer-
ing both in terms of finance and administra-
tion, it would appear that achieving certifica-
tion for EUAVI will be difficult for many small 

Latvian NGOS. The availability of technical 
assistance funding will be important for small 
agencies that want to apply for certification 
through the EUAVI. 

Case Studies 
Conclusion
Across the four countries studied, it is clear 
that there are very few existing volunteering 
opportunities in the area of humanitarian ac-
tion. Furthermore, it is evident that in Latvia, 
Cyprus and Greece there are very few inter-
national volunteering opportunities and the 
ones that are offered have very little structur-
al support. In Ireland there is a comparatively 
large and well established international vol-
unteering sector, which is guided by the stan-
dards set out in Comhlámh’s Code of Good 
Practice. It is clear that the EUAVI offers a 
good opportunity for many of the agencies 
in these countries to access funding, training 
and partnerships. The lack of experience in 
volunteering overseas and humanitarian aid 
in three of these countries means the initial 
partnerships to get involved in the EUAVI 
could pose a challenge. 

One of the major tensions that exists 
throughout this project is that on the one 
hand, the EUAVI aims to involve more EU 

countries in the process of sending volun-
teers and engaging with EU active citizen-
ship initiatives; while on the other, it requires 
organisations to have experience in the field 
of humanitarian aid in order to be able to 
contribute to the humanitarian agenda of 
the EU. This tension means that for smaller 
volunteer sending agencies that do not have 
experience in humanitarian action and that 
are based in countries that do not have a 
tradition of sending volunteers overseas, it 
could be difficult to achieve certification and 
thus send volunteers through the EUAVI (Ex-
pert Workshop Summary Report Emergency 
Response Coordination Centre: 2014: 14). 
This tension also exists for the hosting organ-
isations: at the time of writing, it has mainly 
been the large international NGOs or field 
offices of big organisations that have been 
certified. The opportunities to avail of techni-
cal assistance and capacity building will aim 
to allow smaller organisations to become in-
volved in the Initiative, and the outcome from 
these should be visible in the near future.



Conclusions
In a review of the EVHAC scheme it is con-
firmed that although there ‘are a significant 
number of national schemes’ (EU and external) 
for sending young (and more experienced) 
volunteers abroad, these are all limited to 
various development cooperation activities in 
safe environments and cannot provide usable 
benchmarks for EVHAC (DG ECHO / EVHAC 
review 2010:14). In this sense the EUAVI is 
quite unique compared to many of the volun-
teering opportunities currently available. DG 
ECHO commissioned another report to assess 
the technical assistance and capacity building 
needs of hosting and sending organisations, 
as part of the preparations for the EUAVI.  This 
study showed that ‘the main capacity building 
needs of local organisation are administrative 
capacity; financial management; needs as-
sessment; monitoring and evaluation; advo-
cacy; communication and PR; and technical 
skills’ (EU: Expert Workshop Report: 2014: 
4). The technical assistance needs of sending 
organisations are security procedures for de-
ployments, strengthening project management 
and quality assurance, and EU administrative 
requirements. Overall, the study showed that 
sending organisations from new EU Member 

states will require more support. This research 
confirms the assessment of the case studies in 
this report, i.e., that the NGOs in the two newest 
member states Latvia and Cyprus may require 
additional support in order to achieve certifica-
tion (EU: Expert Workshop Report: 2014: 4). 

Is the EUAVI unique and what is its potential? 
The United Nations volunteer scheme is a 
well-established volunteering structure which 
aims to contribute to peace and development 
through volunteerism. The UNV ‘directly mobi-
lizes more than 7,700 UN Volunteers every year 
nationally and internationally, with 80 per cent 
coming from developing countries, and more 
than 30 per cent volunteering within their own 
countries’ (UNV.org). Therefore, the question 
must be asked, what is the value added of the 
EUAVI when the UNV system is so well estab-
lished and already contributing to humanitarian 
action? The main difference between these 
schemes appears to be that the EUAVI takes a 
much more organisational approach, whereas 
the UNV scheme focuses much more on the in-
dividual volunteers working within the extensive 
UN system. The EUAVI scheme offers funding 
opportunities to organisations in the EU and 

in the global south, that are not part of state or 
UN systems, to improve their capacity, volunteer 
management systems and to share challenges 
and new ideas. Therefore, the EUAVI has the 
capacity to strengthen a third sector which is of-
ten underfunded both in the EU and in the global 
south. This is a very interesting aspect of the 
scheme and perhaps differentiates it from other 
similar schemes. The potential impact of the Ini-
tiative will be greater, because the improvements 
in the areas of volunteer management and 
partnership building between sending and host 
organisations will last longer than this initiative 
and create more pathways for people to become 
involved in the area of humanitarian action and 
development. 

The focus on improving practice and building 
capacity is quite unusual. If these funding op-
portunities can be accessed by small hosting 
and sending organisations, this initiative could 
have a considerable impact. It is integral that the 
EUAVI volunteer placements are supplementary 
to the jobs already in place and that the scheme 
does not become a way for jobs to be filled by 
volunteers. The volunteer placements should 
be adding value and something different to the 
work of the organisation. If the Initiative is used 
in this way and volunteers are also allowed to 
contribute to designing their task assignment in 
line with their specific skills and experiences, the 

scheme could have a very positive impact on 
the host communities, the hosting organisation, 
the sending organisation and the volunteer. This 
focus on capacity building ties into some of the 
most important current themes in humanitarian 
action: localisation and subsidiarity. The most 
crucial factors in dealing with a humanitarian cri-
sis are local people and civil society structures. 
Therefore, if the EUAVI can support the building 
up of civil society structures, local NGOs and 
local volunteers, it could be very beneficial in the 
short-term in relation to preserving life, and in 
the long-term by promoting self-sustaining and 
self-determined civil society movements which 
meet the needs of local communities. 

Recommendations
Post-return engagement: In the regulation estab-
lishing the European Voluntary Humanitarian Aid 
Corps published in April 2014 it is noted:
‘Volunteering schemes exist in Europe and 
worldwide focusing on third country deployment. 
These are often national schemes which focus 
mainly or exclusively on development projects. 
The EU Aid Volunteers initiative should, there-
fore, add value by providing opportunities for 
volunteers to jointly contribute to humanitarian 
aid operations, thus reinforcing active Europe-

Consortium partners Focsiv 
visit Caritas Ecuador for a 
programme monitoring visit



an citizenship. The EU Aid Volunteers initiative 
can also add value by fostering transnational 
cooperation of organisations participating in the 
implementation of the actions under the EU Aid 
Volunteers initiative, thereby improving interna-
tional relations, projecting a positive image of 
the Union in the world and fostering interest in 
pan-European humanitarian projects’ (Council 
and Parliament Regulation (EU) 375/2014 of 14 
April 2014: 2).

There is a clear emphasis on the importance 
of solidarity and European citizenship, but in 
order for this element to be achieved, there 
must be a focus on the post-return engagement 
of volunteers and development education in 
order for the volunteers to be able to explore 
issues of development, humanitarian action and 
social justice in a critical way. This will require 
the EUAVI to not only focus on training around 
security, health and safety and technical place-
ment skills, but also development education 
and politics. In the Commission’s Implementing 
Regulation, there is specific mention of post-re-
turn engagement of the volunteer but it does 
not flesh out the practical elements of how the 
EUAVI intends to achieve this and begs the 
question of whether it is tokenistic in nature. 
“The sending and hosting organisations shall 
guide the EU Aid Volunteer to opportunities to 
stay engaged in issues related to humanitarian 
aid and active European citizenship, including 
promotion of and engagement with the network 
for the EU Aid Volunteers initiative” (EU, No 
1244/2014). It remains to be seen how the EU-

AVI will deal with the post-return phase of the 
volunteer cycle. 

Partnerships: The requirement that every de-
ployment project must include at least two EU 
organisations and two non-EU hosting organ-
isations has the potential to achieve a greater 
sense of partnership between hosting and 
sending organisations. Although there is now 
a greater focus on needs-based projects both 
in development and humanitarian sectors, this 
is still an area that projects and organisations 
often fail to fully integrate into their operational 
processes. Issues relating to the degree of part-
nership in needs assessments and communica-
tion between hosting and sending organisations 
were highlighted across the four projects as-
sessed in a workshop analysing the pilot proj-
ects of the scheme,  entitled ‘EU Aid Volunteers: 
Assessing the needs and capacity gaps – a 
contribution to the humanitarian system’ (Expert 
Workshop Report: 2014: 10-13). The initiative 
needs to put partnership and engagement 
with stakeholders at the centre of everything it 
does, including  in relation to how projects are 
carried out. This would mean that local commu-
nities would have a stake in how projects are 
planned, designed and implemented and that 
volunteers would be trained and prepared to 
work as a facilitators within the local structures 
already in place. In terms of the outcomes of 
the projects and the dominant narratives in the 
areas of aid, volunteering and charity, this would 
be a considerable contribution to the sector. 

Conclusion
 
In conclusion, the EUAVI offers a different ap-
proach to organising international volunteering, 
primarily in relation to organisational capacity 
building. At the time of writing, there have been 
no volunteers deployed as of yet and thus how 
the Initiative pans out will be interesting. In 
terms of the countries studied here, the Initia-
tive definitely offers opportunities for NGOs to 
build capacity to send volunteers internationally 
and also to develop partnerships with other EU 
sending organisations and with organisations 
in the global south. Therefore, the opportunities 
for people from newer member states where 
international volunteering is not that well estab-
lished will be enhanced through the EUAVI. 

There are various challenges to be aware of, 
such as how to balance the need for profes-
sionalism with the motivation and commit-
ment to volunteer and how to ensure that the 
volunteers are adding value to any project or 
organisation and not simply filling a paid staff 
position. It is vital that the placements organ-
ised through the EUAVI are based on needs 
and that all projects are built on strong and 
equal partnerships between the hosting organ-
isation and the local community and the send-
ing organisation. An important feature of the 
EUAVI is that placements will be funded and 
volunteers will receive a stipend. This is critical 
because it opens up the scheme to a broader 
range of people, eliminating barriers for people 
interested in volunteering in the sector. Many 

organisations are now trying to show how 
volunteering can contribute to achieving real 
change, as was seen in relation to the MDGS 
and now with the formal recognition of the role 
volunteers will play in achieving the SDGs. 
These narratives are trying to demonstrate that 
volunteering is not simply an add-on which only 
benefits the individual volunteer, but that as 
a collective force volunteers can contribute to 
improving and implementing development and 
humanitarian projects. 

The Commission envisages the EUAVI volun-
teers contributing to the humanitarian effort of 
the EU: if this vision is integrated into the Initia-
tive and if volunteer placements are coherent 
with other projects of DG ECHO, it could lead 
the way in showing how volunteers and volun-
teering can meaningfully contribute to humani-
tarian action and development.

Partners of the VolinHA Host 
Organisation consortium- 
Action Aid Bangladesh staff, 
carrying out a training for rural 
volunteers on Psychosocial 
First Aid and Women Led 
Emergency Response. Khulna, 
Bangladesh
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Annex 1
Questions on the Volunteering Landscape
Is volunteering a common activity in your country? Is it culturally recognised as a valuable way of 
gaining experience and learning new things? 

What kind of volunteer programmes does your organisation offer?

About how many people take part in international volunteering every year in your country (if 
known)? (International volunteering-volunteering to the global south)

Are there any other forms of volunteering that are common in your country, such as within the EU 
(EVS), United Nations Volunteers or domestic volunteer service? 

Is there a national or state agency that organises or supports international or domestic volunteer-
ing in your country?

From the organisations that do organise international volunteering how many from your knowl-
edge send volunteer to humanitarian contexts (definition below)? 

What is your organisation’s experience in humanitarian contexts? 

Is there any state supported national framework or guidelines for volunteering in your country 
such as the Code of Good Practice?

VolinHA partners planning 
workshop during a consortium 
meeting in Paris




